
Notes from the Executive Team 
 
The new name for the Executive Board is the Executive Team, reflecting the names of the 
ministry teams. Members of the Executive Team were elected at the last congregational 
meeting in January. They are: Rosalie Karunas (Chair), JoElla Coles (Financial Secretary), Pam 
VanHeyningen (Treasurer), Linda Lewis-White (Secretary), and Alex McCauslin (Pastor). In 
addition to the Executive Team, three ministry teams have been identified: Worship (lead by 
Alan Terlep), Spiritual Formation (TBD), and Mission (TBD). The Executive Team is meeting more 
frequently than the board met in the past. Because of this the schedule for the meetings is 
flexible to accommodate the schedules of the various team members. Executive Team meetings 
are always open to anyone who wishes to attend and will be announced in the weekly bulletin. 
 
Each ministry team has been given the charge that their work must reflect the mission of 
Evangelism and Soul Care as defined through the visioning process that the congregation 
engaged in last year. As we navigate this tenuous time in the life of JoF, we recognize that the 
ministry teams will often need to respond to opportunities and challenges quickly. With this in 
mind, each team has the autonomy to make decisions that impact/effect its ministry, 
communicate those decisions, and set them in motions. 
 
Through a private donation, we have been able to secure a grant writer who will assist us in 
writing grants that will support our various ministries. To take full advantage of this 
opportunity, the Mission Team needs to be in place and active. 
 
At the next Executive Team meeting (March 13, 12-2 p.m.), we will begin our work on a 
strategic financial plan. Members of the team have been speaking with the family 
representatives for the various endowments, seeking their input as to the disposition of those 
funds. We are gathering information about the endowments and investment with the intention 
of opening discussion about how to best leverage the endowments for long term financial 
stability. A Congregational Meeting is scheduled for April 8 after worship to share the plans 
with the congregation. 
 
 
 


