
Minutes of the Executive Team
Journey of Faith Christian Church

April 20, 2018

Present: Rosalie Karunas (Chair), JoElla Coles, Pam VanHeyningen, Linda Lewis-White, Alex 
McCauslin (Pastor)

I. Lighting of Christ Candle
II. Psalm 4, Opening Prayer
III. Minutes from April 5, 2018 
IV. Finances

A. Quarterly Reports from Christian Church Foundation have been received. All accounts 
     have gone down slightly.
B. Paperwork has been submitted for access to the Vanguard accounts.
C. Funds from the VanWagoner and Daugherty accounts have been approved for 
    dispersal and should be deposited into the PNC account by May 4, 2018.
D. Need to talk with John Overmars about how the percentage of permanent funds
     versus available funds is calculated.
E. The number of pledges has increased to 11-12.

V.  Grant writer
A. Her resume and references were received and positively reviewed.
B. She is meeting with stakeholders to work on a grant for a summer cooling station.

VI. Worship
A. Worship team moving forward on some pieces.
B. Band

1. Andy has decided that he would like to step down as music director.
2. Reviewed description of music director position to be distributed through 
     connections.
3. Interview will be done with Alex, someone from the executive team, someone
    from the worship team, and one additional person (possibly someone outside 

                 the congregation)
4. Sam, Everett, and Estar may or may not decide to stay on.
5. Dave will stay on as sound technician and musician at current rate of pay with
     up to four Sundays off a year.

VII. Building
A. Need a formal roll-out to advertise building use

1. Run a targeted Facebook ad
2. Ask members to share the ad with others on Facebook

B. Need volunteers to open and close building for outside guests.
C. Schedule regular clean-up days

1. Some of the people we have hosted have said they would like to help the
    church by doing clean-up and other things around the building

 



VIII. Ministry Action Plan
A. See attached document
B. Moves our current ministries which target crisis or urgent need toward sustainable

                  and lasting change
IX. Next meeting May 4, 2018 at 10 a.m.

Submitted 4/24/18
Linda Lewis-White, Executive Team Secretary


